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The Australian healthcare landscape is undergoing an
unprecedented change. Significant trends are transforming
how patients and clinicians interact, the services that
consumers want, and the skills and infrastructure needed
to deliver them.
Our 2021-2025 Corporate Strategy comes at an interesting time of change
as we deliver the largest ever investment in NSW health infrastructure in the
midst of the global COVID-19 pandemic.
Never before has the financial, environmental and social sustainability of the
health system and achieving best value asset outcomes been so important.
The Corporate Strategy responds to the challenges and opportunities
we face and outlines the actions we will take to deliver future-focused,
sustainable infrastructure and solutions for the people of NSW.
Our people and partners are key to our success, providing the essential
insights and expertise we need to deliver.

Changing external environment

Our vision and strategic direction

Significant trends are transforming how patients and clinicians interact, the services
that consumers want, and the skills and infrastructure needed to deliver them.

We are committed to delivering the best value infrastructure and support solutions for our partners,
patients, carers and the communities of NSW. Our Corporate Strategy is built on four pillars
which reflect the key areas of focus for Health Infrastructure in the next five years. The pillars are
underpinned by our CORE Values of Collaboration, Openness, Respect and Empowerment.

DEMOGRAPHIC
AND SOCIAL SHIFTS
Population growth, aging
population, more chronic disease

TECHNOLOGICAL AND
DIGITAL INNOVATION
More flexible asset management
and facility design

PERSONALISED
CARE
Personalised, immediate,
participatory care

ADVANCES IN
MEDICAL RESEARCH
Breakthroughs that make
existing diseases redundant

Trends taken from NSW Health 20-Year Health Infrastructure Strategy (undated) p3

As the NSW health system moves from volume based care towards value based,
patient-centred care, our health facilities must adapt to the changing needs of our population,
the adoption of emerging technologies and be resilient and sustainable into the future.

OUR
SERVICES

OUR CULTURE
AND PEOPLE

Our services span capital
infrastructure, asset advisory
and precinct planning and
delivery to enable
integrated, sustainable
healthcare delivery.

Our workforce is agile and
embeds an industry-leading
culture of diversity, inclusion,
safety and wellbeing which
we extend to our
partnerships.

Our strategic context

OUR
VISION

Everything we do at Health Infrastructure sits within the strategic context of the NSW Government,
helping to deliver for the people of NSW.

We deliver future focused,
innovative and sustainable
infrastructure and support solutions
that enable value-based
healthcare delivery in
New South Wales.

Our 2021-2025 strategic direction is informed by cross-government policies and strategies including
the State Infrastructure Strategy 2018-2038 and Asset Management Policy for the NSW Public Sector.
In NSW Health, the 20-Year Health Infrastructure Strategy is driving a renewed capital planning and
prioritisation approach across NSW Health to maximise outcomes from built assets and the health
network. The strategy calls for greater reliance on digital infrastructure, smart solutions and collaborative
partnerships to deliver sustainable health infrastructure into the future.
We have an important role to play in this future, supporting NSW Health entities to make better use of
assets and incorporate sustainable options in future infrastructure – be it digital or physical.

A strong
economy

Highest
quality education

PREMIER AND CABINET
/ TREASURY
NSW State Budget
COVID-19 Recovery Plan
Asset Management Policy
for the NSW Public Sector

PREMIER’S PRIORITIES
Putting customer at the
Well connected communities
centre of everything we do
with quality local environments

INFRASTRUCTURE NSW
Building Momentum – State
Infrastructure Strategy 2018-2038
NSW Government Action Plan
– A Ten Point Commitment
to the Construction Sector

DEPARTMENT OF
PLANNING, INDUSTRY
AND ENVIRONMENT
Regional Plans
Smart Places Strategy

DIGITAL NSW
Smart Infrastructure Strategy
NSW HEALTH
NSW State Health Plan: Towards 2021
Future Health Strategy
20-Year Health
Infrastructure Strategy
Statewide Investment and
Prioritisation Framework
Facility Planning Process
eHealth Strategy 2016-2026

Breaking the cycle
of disadvantage
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LOCAL HEALTH DISTRICTS / SPECIALTY HEALTH NETWORKS
Strategies and Plans

OUR
PARTNERS

OUR EFFICIENT
BUSINESS

Our work is informed by
consumer and partner insights and
feedback and we integrate across
NSW Health, government and
industry to deliver
improved outcomes.

Our people are supported by
robust systems that drive high
quality outcomes and continuous
improvement and our partners
depend on our intellectual
property and resources.

GREATER SYDNEY
COMMISSION
Greater Sydney Region
and District Plans

HEALTH PILLARS
Strategies
and Plans
HEALTH SERVICES
Strategies
and Plans

Measuring our success
We will continuously track and measure our performance against the
priorities outlined in this strategy to ensure we meet expected outcomes.
Our targets and key performance indicators are detailed in our annual
Business Unit Plans with progress assessed against the defined end-state
“where we want to be” for each strategic pillar.

Our priorities
Our Corporate Strategy outlines the priorities and outcomes we will pursue to
deliver sustainable, innovative infrastructure and solutions. This includes building the
capabilities and systems required to deliver our responsibilities now and into the future.

PRIORITY

WHERE WE WANT TO BE (OUTCOME)

OUR SERVICES
Efficient delivery

We are a high quality delivery agency, continuously improving processes and outcomes, while delivering
capital projects on time and on budget.

Future-focused
facilities

We deliver innovative and sustainable health facilities, that work together with complementary digital and
other non-capital solutions to enable efficient health service delivery.

Digital thinking

We deliver adaptable and resilient health assets that embed digital infrastructure and IT solutions.

Asset support

We provide asset management expertise and sophisticated systems and processes to support local
health districts and networks to inform infrastructure decision making, optimise operational efficiencies
for existing facilities as well as work towards compliance with the Asset Management Policy for the
NSW Public Sector by 2024.

Precinct planning

We lead and drive a governance structure that brings together stakeholders across NSW Health, and
centrally guides precinct strategies and endorses directions and outputs. We work with local health
districts and networks to prepare precinct-specific strategies that are place-based, respond to the needs
of the community, align with whole-of-government objectives and maximise opportunities for social,
environmental and economic benefit.

Partnership
and investment

We provide commercial expertise to enable NSW Health to explore and secure private and non-government
partnerships and investment opportunities that will derive enhanced value from our precincts and projects.

Environmental and
social sustainability

We are working towards the NSW Government sustainability targets, while delivering value to our
stakeholders and the communities in which we work.

OUR CULTURE AND PEOPLE
Safety and wellbeing

Safety and wellbeing is front of mind for everyone and people feel safe and welcomed in our workplaces.
We have a culture of excellence in health and safety risk management.

Positive culture

We are known internally and externally for our positive culture, which extends across our projects and teams.
We are an employer, partner or provider of choice across NSW Health, all levels of government and industry.

Diverse and inclusive

We truly recognise the meaning and value of a diverse and inclusive workforce and are working to achieve it
in a meaningful and practical way. We provide a flexible, welcoming and nurturing workplace environment.

New capabilities

We have a diversity of expertise and different skillsets, and we are supported by strategic training
and development. We have complemented our resource base with new capabilities that enable us to
strengthen service offerings in asset management, precinct planning and commercial.

Role purpose

Our people have a clear understanding of their role and contribution to delivering our vision,
which supports ownership and accountability of everyone’s work throughout the business.

Role clarity

Our roles, responsibilities and accountabilities are documented and communicated. Internally this
provides a clear pathway for career development and progression. With our partners, this clarity supports
collaborative working and an environment where everyone is clear on their role.

Continuous learning

We have a culture of knowledge sharing and continuous learning, and genuinely support long-term career
development across the business.

OUR PARTNERS
Insight focused

Our decision making is informed by consumer and partner insights and feedback to ensure we deliver
value. We have a consistent, coordinated interface with our stakeholders and effective engagement
opportunities inclusive of diverse stakeholder needs.

Trusted advisor

We are a trusted advisor to our partners in NSW Health and across whole of government. We collaborate
with other state-wide health services to provide high quality services.

Industry support

We partner with industry to drive innovation, quality and performance across the infrastructure sector and
our business.

Information sharing

We empower our partners through provision of up-to-date, accessible information and data to inform
infrastructure planning, delivery and management across NSW Health.

OUR EFFICIENT BUSINESS
Knowledge
management

Our partners depend on our corporate intellectual property and our knowledge is captured and easy to
locate and access. We capture and embed lessons learned in our work and value continuous improvement.

Effective systems

Our corporate and project systems support the way we do business. They are fully integrated allowing
access to information where and when we need it digitally and in real time to support decision making.

Continuous
improvement

Our assurance processes and quality management systems are aligned and understood for consistent
high quality deliverables both within the business and on our projects.

Innovation

We create opportunities to innovate on a range of scales to improve business and project outcomes.

Financial
sustainability

Our operations are funded through allocations from the capital delivery program and the asset
management program, and our business model is sustainable and transparent.

