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► Consultation with stakeholders. 

3.3 Audit Period 

This was the sixth independent environmental audit of the development against the SSD 10389 Mod-3 
conditions and was carried out by APP, covering the period from the previous audit on 27 October 2023 to 23 
April 2024. 

It is noted that this report is based on the result of sampling and supplied documentation and records, as well 
as activities sighted on the date of the audit, 23 April 2024, and additional records received up until 10 May 
2024. 

4. Audit Methodology 

4.1  Approval of Auditors 

Letter from the Planning Secretary agreeing to the auditors is included under Appendix C. 

4.2  Audit Scope Development 

APP developed the audit scope and a checklist based on the Project Requirements set out in the Development 
Consent SSD-10389 – refer to Appendix E of this report. Consultation with project stakeholders was also 
undertaken as part of the scope development as per Section 4.6. 

4.3  Audit Process 

4.3.1 Opening Meeting 

An opening meeting was held with personnel from Health Infrastructure, Johnstaff, and Lendlease as per the 
Audit Attendance Sheet (Appendix B) on 23 April 2024 at 9:30am. 

Key items were discussed as follows:  

► Confirmation of the purpose and scope of the audit 
► Overview of the project and status of construction 
► Staging of works per the Staging Report;  
► Occurrence of environmental incidents and non-compliances, if applicable 
► Overview of the audit process in accordance with the SSD-10389 Consent Conditions and the 

Independent Audit Post Approval Requirements (IAPAR 2020). 

4.3.2 Conduct of Audit 

Audit activities included the following: 

► Review of the project documentation (CEMP and its Sub-Plans) to verify compliance with the SSD-
10389 conditions, 

► Conduct of a site walk led by Lendlease to review implementation of mitigation measures and 
environmental controls, 

► Conduct of the audit based on the checklist with the Conditions of Consent, interviews with personnel 
and review of records provided as evidence of compliance, and  

► Discussion of any identified findings and actions noted during the site inspection. 
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► It is requested that the audit is undertaken in accordance with Conditions C40-C47 of SSD 10389 and 
the Department’s 2020 Independent Audits Post Approval Requirements (or IAPAR).  

► The NSW Planning Portal describes the location of the premises as Liverpool Hospital and Campbell 
Street (Lot 501 DP 1165217, Lots 1 and 2 DP 1236362 Campbell Street). On 29th April 2024, I 
reviewed Council’s Pathway records which revealed several enquiries relating to parking matters 
associated with the work zone (CR 1438415 received 23rd June 2022, CR 1457937 received 21st 
September 2022, CR 1506756 received 8th May 2023, CR 1515665 received 20th June 2023, CR 
1524066 received 29th July 2023, CR 1581188 received 25th March 2024 and CR 1585140 received 
10th April 2024). Council also received separate enquiries for the site associated with construction 
noise and construction hours (CR 1435841 received 9th June 2022, CR 1506865 received 8th May 
2023 and CR 1565037 received 24th January 2024). 

► The Department has primary responsibility for assessing compliance with conditions of consent in 
relation to environmental emissions (i.e. noise, air, water, land) during the construction and operational 
phases of the project. Consequently, the auditor is encouraged to make further enquiries with the NSW 
EPA and NSW Department of Planning and Environment 

► It would be appreciated if the auditor could review consultation, management and monitoring program 
requirements for the construction phase of the Project including: incident and non-compliance 
notification and reporting (Conditions A26 to A30); community communication strategy and complaints 
management system (Condition B13).   

► It is requested that the scope of the audit encompasses all post approval documents prepared to 
satisfy the conditions of Approval, including an assessment of the Construction Environmental 
Management Plan (Conditions B11 and C13) including but not limited to the Construction Noise and 
Vibration Management Sub-Plan (Condition B13) and Construction Waste Management Sub-Plan 
(Condition B14); sediment and erosion controls (Conditions B16-B17); site remediation, validation and 
Long Term Environmental Management Plan (Conditions A20, D26 and D28); mechanical plant and 
equipment design (Condition B22); construction noise limits and vibration criteria (Conditions C17-
C22), air quality (Conditions C25-C26); imported soil requirements (Condition C28); and waste storage 
and processing (C34-C38). 

► The parking concerns received relate to the cost of parking spaces within the hospital which is forcing 
some hospital employees to park in adjoining local streets and public car parks. 

APP Consolidated Response  

Much of the feedback received from Liverpool Council recommended the undertaking of the audit in 
accordance with the IAPAR 2020 requirements, including a review of all relevant conditions of approval and an 
assessment of compliance against the environmental management plans.  It is noted that this audit has been 
undertaken in accordance with the IAPAR 2020 requirements including an assessment against the conditions 
mentioned by Liverpool Council. 

APP did not consult with the EPA based on the project’s strong environmental performance and lack of 
incidents and complaints in relation to air quality, soil or water pollution or noise and vibration. 

APP interviewed the project team regarding the Council comment’s relating to the cost of parking.  After 
consideration, it has ben determined that the cost of parking issue is outside the scope of the audit. 

 





  
 
 

APP Corporation Pty Limited | ABN 29 003 764 770 app.com.au | 13 

5. Document Review 
• Staging Report – Liverpool Hospital Redevelopment – SSD 10389, Rev 10, dated 12 February 2024 
• Construction Environmental Management Plan, Rev 3, dated August 2022 
• Asbestos and Hazardous Materials Management Sub-plan, Rev 10, dated 7 November 2023 
• Conservation and Habitat Management Sub-plan, Rev 10, dated 7 November 2023 
• Stormwater, Erosion and Sedimentation Management Sub-plan, Rev 10, dated 7 November 2023 
• Air Quality Management Sub-plan, Rev 10, dated 7 November 2023 
• Contamination Management Sub-plan, Rev 10, dated 7 November 2023 
• Noise and Vibration Environmental Management Sub-plan, Rev 10, dated 7 November 2023 
• Heritage and Archaeological Management Sub-plan, Rev 10, dated 7 November 2023 
• Waste Management Sub-plan, Rev 11, dated 7 November 2023 
• Traffic and Parking Management Sub-plan, Rev 9, dated 7 November 2023 
• Construction Certificate CRO-23044 (CC#1.4b) dated 21 June 2023 issued by Blackett Maguire + 

Goldsmith (BMG) 
• Construction Certificate CRO-23019 (CC#1.5) dated 22 May 2023 issued by Blackett Maguire + 

Goldsmith (BMG) 
• Consolidated Development Consent SSD-10389, Mod-3. Dated 22 January 2023 
• SSD-10389 Mod-3 – Approved plans, stamped 22 January 2023 
• Liverpool City Council - Road Occupancy Permit Ref: ROC-1/2024 B, dated 18 March 2024 
• Liverpool City Council - Road Occupancy Permit Ref: ROC-1/2024 new, dated 30 April 2024 
• Letter from DHPI – Re. Incident Reporting and definition of ‘Material Harm’, dated 29 February 2024 
• Letter from DPHI to Health Infrastructure Re. Car parking Arrangements, Condition D14, Ref: SSD-

10389-PA-74, dated 24 April 2024 
• Letter from DPHI to Health Infrastructure Re. Liverpool Hospital Multi-storey Carpark – Independent 

Audits, Ref: SSD-10388-PA-33, dated 10 May 2024 
• Property Risk Australia – Calibration Register 
• Monthly Noise and Vibration Monitoring reports – November 2023 to March 2024 
• BINGO Waste contractor monthly report  
• Compliant register available on the project website 

 

 

 

 

 







  
 
 

APP Corporation Pty Limited | ABN 29 003 764 770 app.com.au | 16 

6.2  Notices, Incidents and Complaints 

6.2.1 Notices and Incidents 

Johnstaff and Lendlease noted that no agency notices, orders, penalty notices or prosecutions have been 
issued, and no reportable environmental incidents have occurred to date. 

6.2.2 Complaints 

A Complaints Register is in place where complaint details are recorded, including resolution reached. No 
complaints have been received during the audit period. The complaints register is available on the project 
website. 

6.2.3 Non-Compliances 

There were no non-compliances during the audit period: 

6.3  Previous Audit Findings 

There were findings in the previous Audit (Audit No. 5, dated 7 November 2023). 

6.4  Audit Site Inspection 

A site inspection was conducted of the construction areas led by Lendlease with representatives of Johnstaff, 
and APP to review the effectiveness of environmental mitigation measures implemented. 

Observations of the site walk included: 

 Site signage with project information; 
 Traffic signage and traffic controllers onsite; 
 Stabilised site vehicle access with rumble grid; 
 Hoardings installed around the perimeter of the site, with no graffiti observed; 
 Construction activities contained within the worksite; 
 Spill kits available onsite; 
 Safe storage of hazardous chemicals;  
 Handheld hose available for dust suppression and street sweeper deployed as required; 
 Real-time noise and vibration monitoring; 
 Skip bins available for waste segregation; 
 Ongoing tree protection implemented on the corner of Elizabeth and Goulburn Streets; 
 Plant and equipment maintained, per service records reviewed;  
 Good housekeeping. 

One (1) issue was raised during the site inspection as follows:   

 Environmental controls at an onsite stormwater pit required maintenance.  This was actioned 
immediately onsite, with waste removed and new geofabric applied to the drain. 

Photos of the site inspection are included in Appendix G. 
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6.5  Suitability of Plans and the Environmental Management System  

The CEMP and Subplans were developed by Lendlease and subject matter experts and were approved by 
Certifying Authority in compliance with the requirements of the Consolidated Development Consent 10389.  All 
plans are subject to periodic revision.  There were no material changes undertaken to the plans during the audit 
period.  The Plans generally address the impacts and mitigation measures noted in the Environmental Impact 
Assessment developed for the project. Compliance of the Plans against consent conditions SSD 10389 has 
been verified as follows:  

Construction Environmental Management Plan – Refer to Appendix D, Condition B11. 

• The Plan includes project information, compliance obligations including reference to the consent 
conditions, sequencing of construction works, objectives and targets, business continuity, training, 
communications, subcontractor management, monitoring, incident management and description of 
operational and environmental controls, which were verified through the site inspection and review of 
SSD 10389 conditions Part C – During Construction.  

• The CEMP addresses issues that are relevant to the working environment, including interface of the 
works with the operational hospital at different stages, impact on helipad operations, community 
impacts and communication, impacts on other stakeholders, etc. 

Construction Traffic and Pedestrian Management Subplan – Refer to Appendix D, Condition B12.  

• The Plan includes an overview of existing conditions, e.g., the transport network, public transport and 
walking and cycling infrastructure; it describes relevant traffic-related activities such as work hours, 
access, construction vehicle volumes and vehicle routes. The plan then includes the measures for 
pedestrian and traffic management, including a driver code of conduct. 

• The implementation of controls noted in TCPs were verified through the site inspection and review of 
SSD 10389 conditions Part C – During Construction.  

• A Traffic and Parking Management Sub Plan was also available with the last update in November 
2023. 

Construction Noise and Vibration Management Subplan – Refer to Appendix D, Condition B13. 

• The Plan, developed by Property Risk Australia, was last reviewed in November 2023. It addresses 
communication of the plan to all subcontractors, regulatory compliance, hours of work, community 
consultation; it contains analysis of noise and vibration in relation to the project, risk assessment and a 
comprehensive description of controls to be implemented onsite. 

• The implementation of controls was verified during the review of SSD 10389 conditions Part C – During 
Construction. 

Construction Waste Management Subplan – Refer to Appendix D, Condition B14.  

• The Plan addresses the scope of works for the project, objectives, legislative and statutory 
requirements, key issues and risks. The Plan then describes the methodology to be adopted for 
management of waste at the different phases of the project and includes a description of the key waste 
streams, estimated quantities, service requirements and opportunities for diversion. 

The implementation of controls was verified through the site inspection and review of SSD 10389 conditions 
Part C – During Construction.  
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Summary 

Overall, the Environmental Management Plans continue to be suitable for the project, describing relevant 
aspects of the works and the required controls for a sound environmental management of the site. It was 
recommended to note the current revision of Plans in the Revision History section, even if no material changes 
occurred on the Plans after review, to avoid discrepancy between the revision recorded and the revision 
reflected in each Plan. 

During the next audit it is recommended to assess the requirements for long term or operational environmental 
management plans. 

6.6  Development Past Performance 

The audit indicated a positive environmental performance of the project, as noted by the following:  

• Stage 1 received a 5-Star Greenstar equivalent rating. 
• The CEMP and Subplans have been reviewed, updated, and implemented;  
• Compliance with SSD 10389 conditions has been comprehensively monitored and this is reflected in 

the audit identifying no non-compliances;  
• There is no record of pollution events or other environmental incidents, disputes or legal notices 

against the project. 
• Environmental controls have been implemented and maintained, as noted during the audit site 

inspection and records reviewed for the audit period;  
• No complaints have been received. 

6.7  Actual vs Predicated Impacts  

The main impacts noted during the audit, including the site inspection, are generally as predicted in the 
Environmental Impact Statement for the project, including: 

6.7.1 Visual Impacts 

• Visual impact of the development when viewed from the public domain, had not changed from what 
was predicted in the EIS. At this stage there are hoardings in place to separate the construction works 
from the public. This visual impact is temporary. 

• The Integrated Services Building structure is obvious from outside of the works area with the façade 
appearing in its final state. 

6.7.2 Lighting and crime prevention 

EIS notes the benefits towards crime prevention through environmental design. At the current stage of the 
development the site continues to be secured by hoardings with restricted access and lighting is available for 
members of the public walking on the adjacent footpath at night.  

6.7.3 Traffic and parking 

• Construction traffic continues to be managed well and as per the Construction Pedestrian and Traffic 
Management Plan and the Traffic and Parking Management Sub Plan. It was communicated that the 
Council approved works zone on Goulburn Street is no longer in use and thar Road Occupancy 
Licences are obtained when required. 
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• There was no obvious instance of project vehicles parked in residential parking spaces. 
• No adverse impacts for pedestrians were observed from the works, as all construction is occurring 

within the enclosed worksite. Footpaths are maintained clear of obstacles, and disruption occurs only 
temporarily when vehicles are accessing or leaving the site. 

6.7.4 Noise and vibration 

• There were no high noise impact works (i.e. demolition) undertaken during the audit period. Disruption 
continues to be managed through installation of speed panels, noise barriers, adherence to work 
hours, provision of respite periods, real-time noise and vibration monitoring and ceasing of works when 
requested by sensitive receivers (e.g., during specific impacted hospital operations).  

• Noise and vibration impacts appear to be consistent with what is predicted in the EIS. The hospital is 
the most sensitive receiver.  Excellent levels of communication and consultation continued to be 
implemented to minimise impacts of noise and vibration on sensitive receivers within the hospital and 
the local community. Such efforts to minimise impact involve relocating hospital departments and 
scheduling works to minimise disruption. 

6.7.5 Erosion and sediment 

The erosion and sediment controls reviewed during the audit are consistent with the ones outlined in the EIS. In 
the current conditions the site is self-contained, reducing the possibility of pollution impacts. Geotextile filters 
remain in situ in drains on the streets adjacent to the construction site. One (1) minor issue was identified 
during the inspection, relating to a stormwater pit requiring maintenance.  This was actioned immediately.  

6.7.6 Other Impacts 

There were no observed impacts on other environmental aspects such as wind, heritage, structural, BCA, etc. 

No significant changes or additional impacts were noted in the actual construction works as compared to the 
predicted impacts of the development defined in the Environmental Impact Statement (EIS) developed by 
Urban Ethos, dated 8 May 2020. 

6.8  Key Strengths  

The outcome of the audit verified that Health Infrastructure (the Proponent), Johnstaff (Project Manager), and 
Lendlease (the Contractor), demonstrated adequate controls to address environmental impacts. The following 
key strengths were noted: 

► Strong environmental performance during the audit period with nil environmental incidents, non-
compliances or complaints received. 

► Works progressing in accordance with the Staging Report with various sub-stages progressively being 
completed and handed over to the Hospital. 

► Strong collaboration with the Hospital regarding scheduling of works to minimise impacts. 
► Good demonstration of record keeping with evidence recorded and easily accessible. 
► A high level of awareness demonstrated by Johnstaff and Lendlease management regarding 

environmental and planning approval requirements.   



  
 
 

APP Corporation Pty Limited | ABN 29 003 764 770 app.com.au | 20 

6.9  Audit Findings and Recommendations 

Implementation of Lendlease’s Construction Management Plan and Sub-Plans were verified to be generally in 
compliance with Development Consent SSD-10389. Refer to the attached Appendix E for full details of the 
completed audit checklist.  

Three (3) opportunities for improvement were identified as identified in Table 4.
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Declaration of Independence Form 
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Consultation with DPHI 
 

 

 

 

 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXTERNAL

From: Alfarid Hussain
To: Barbara Pater
Cc: Elizabeth Williamson; Thomas Minchin
Subject: RE: Independent Environmental Audit - Liverpool Health and Academic Precinct (SSD-10389)
Date: Friday, 19 April 2024 4:11:36 PM
Attachments: image002.jpg

image003.png
image004.png
image005.png
image006.jpg
image001.png

Afternoon Barbara,
 
Thank you for your enquiry on the scope of the sixth construction independent audit of Liverpool
Health and Academic Precinct, also referred to as the Liverpool Hospital Redevelopment
approved under SSD 10389, as modified (the Consent).
 
Given the recent changes in staging of the development, it is requested that you provide a
summary of the works that have been completed and those that are pending in the audit report.
Please include dates of commencement and completion, where applicable.
 
Further, it is requested that you consult with the Liverpool City Council generally regarding the
project and confirm if the council has any comments or feedback in relation to construction
related noise and parking.
 
If you have any questions on the above, please contact me.
 
Kind regards,
 
Alfarid Hussain

Compliance Officer
Development Assessment and Infrastructure
Department of Planning, Housing and Infrastructure

dphi.nsw.gov.au
 
Locked Bag 5022|Parramatta NSW 2124
 
Working days Monday to Friday, 09:00am - 5:00pm  
 

I acknowledge the traditional custodians of the land and pay respects to Elders past and present. I also
acknowledge all Aboriginal and Torres Strait Islander staff working with the NSW Government.
 
Please consider the environment before printing this email.

 



 
 
 
 
 

From: Barbara Pater < > 
Sent: Thursday, 11 April 2024 2:15 PM
To: DPE PSVC Compliance Mailbox >
Cc: Daniel Hardwick ; Dylan Jones

Subject: Independent Environmental Audit - Liverpool Health and Academic Precinct (SSD-
10389)
 
Dear Sir/Madam,
 
I am writing to advise that The APP Group – HSEQ Systems and Auditing (APP) will be conducting
the next annual Independent Environmental Audit of the Liverpool Hospital Main Works
Redevelopment Project (Liverpool Health and Academic Precinct).
 
The audit is schedule to be conducted on the 23 April 2024 and will review compliance in accordance
with SSD-10389 (Mod-2).
 
In line with the consultation requirements of the Independent Audit Post Approval Requirements
(IAPAR 2020), Section 3.2, APP seeks your input into the scope of the audit and advice on any
particular areas where you would like us to focus on.
 
Please also advise if you wish for any stakeholders to be contacted to obtain their input into the scope
of this audit. 
 
 
Thanks and regards, 
 
Barbara Pater
Exemplar Global Lead Environmental Auditor | Consultant – HSEQ Systems and Auditing
 

 | app.com.au
Gadigal Country | Level 14, 10 Spring Street, Sydney, NSW 2000
 

   
 

 
The APP Group acknowledges Aboriginal and Torres Strait Islander Peoples as the Traditional Custodians of the Land, 
Rivers and Sea. We acknowledge and pay our respects to Elders past, present and emerging.
 
This email and any files transmitted with it are confidential and intended solely for the use of the individual to whom it is 
addressed. If you have received his email in error, please inform the postmaster@app.com.au or the sender.
APP Corporation Pty Limited, ABN 29 003 764 770.
 



EXTERNAL

From: Dylan Jones
To: Liana Pham
Cc: Barbara Pater; Lilyan Abosh
Subject: RE: SSD1-10/2020 Independent Environmental Audit - Liverpool Health and Academic Precinct (SSD-10389)
Date: Tuesday, 30 April 2024 9:03:00 AM
Attachments: image007.jpg
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Dear Liana,
 
Thank you for providing Council’s feedback. I will ensure that the matters raised below are addressed within the current audit report.
 
Do not hesitate to contact me should you have any further comments or queries.
 
Regards,
 
 
Dylan Jones
Senior Consultant - HSEQ
 

 
| app.com.au

Gadigal Country | Level 14, 10 Spring Street, Sydney NSW 2000
 

   
 

 
The APP Group acknowledges Aboriginal and Torres Strait Islander Peoples as the Traditional Custodians of the Land  
Rivers and Sea  We acknowledge and pay our respects to Elders past  present and emerging
 
This email and any f les transmitted with it are confidential and intended solely for the use of the individual to whom t is 
addressed  If you have received this email in error  please inform the postmaster@app com au or the sender
APP Corporation Pty Limited  ABN 29 003 764 770
 

From: Liana Pham 
Sent: Monday, April 29, 2024 1:59 PM
To: Dylan Jones < >
Cc: Barbara Pater  Lilyan Abosh <
Subject: FW: SSD1-10/2020 Independent Environmental Audit - Liverpool Health and Academic Precinct (SSD-10389)
 

 

Dear Dylan Jones,
Please see below the response from our Environmental Health professional
In addition, our traffic professional gives the following comment
“The parking concerns received relate to the cost of parking spaces within the hospital which is forcing some hospital employees to park in adjoining local streets and public car parks”.
 
These are Council s comments regarding the matter raised in your email
We hope that these are useful for your Audit
 
BR

 
Liana Pham​​​​

Strategic Planner

Customer Service: 1300 36 2170  | 33 Moore Street Liverpool, NSW 2170, Australia

www.liverpool.nsw.gov.au

We acknowledge the traditional custodians of the land that now resides within Liverpool City Council s boundaries, the Darug and Dharawal nations and pay our respects to their Elders past, present and emerging.

This email (including any attachments) may contain confidential and/or legally pr vileged information. If you are not the ntended recipient please delete this ema l and notify us by telephone. Any privilege is not waived and the storage, use or
reproduction is prohibited.

 
From: Neil Ramsay <  
Sent: Monday, April 29, 2024 1:23 PM
To: Liana Pham 
Cc: Shivani Nair
Subject: RE: SSD1-10/2020 Independent Environmental Audit - Liverpool Health and Academic Precinct (SSD-10389)
 
Dear Liana,
 

I refer to email correspondence received from Mr Dylan Jones dated 22nd April 2024 regarding the independent audit for SSD 10389- Liverpool Hospital & Academic Precinct Main

Works  As per my earlier feedback dated 4th May 2023, it is requested that the audit is undertaken in accordance with Conditions C40-C47 of SSD 10389 and the Department s 2020
Independent Audits Post Approval Requirements (or IAPAR)
 
In accordance with Section 3 2 of the IAPAR and the Department s instructions, it is believed that Mr Jones is consulting with Council regarding the Project s environmental
performance  In accordance with Section 3 3 of the IAPAR, the audit scope must necessitate an assessment of all conditions of consent applicable to the phase of the development
Furthermore, Mr Jones is required to assess conformance with all post approval and compliance documents prepared to satisfy the conditions of consent, including an assessment of
the implementation of Environmental Management Plans and sub-plans
 
As part of the consultation requirements, Mr Jones requested Council to provide feedback regarding construction-related noise and parking  The Environmental Health Section
understands that Mr Jones may be requesting for Council to provide feedback in terms of: any directions issued in respect of site environmental performance or compliance issues; any
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