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3 PURPOSE AND APPLICATION 

This Environmental Management Plan (“EMP”) for the IMHC Early Works (“The Project”) outlines the 

Roberts Co system for managing and minimising the environmental impacts of its activities, meeting its 

legislative and contractual obligations and providing a means of continually improving environmental 

performance. 

This EMP provides a ‘road map’ for the implementation of the Project Environmental Management 

Systems, including plans, procedures and forms. It provides directions to the documents required to 

address Environmental Management for the Project. This EMP is for use by all Project personnel and 

subcontractors during the Project [include relevant phases]: 

– Design 

– Procurement 

– Construction 

– Commissioning 

3.1 Environmental Management Plan 

The EMP has been developed in accordance with the requirements of ISO 14001 and the Roberts Co 

Integrated Management System. It incorporates the requirements of the contract / project scope / tender 

documents including: 

– Legislative and contractual requirements and other environmental obligations 

– Approval conditions 

– RCo Environmental Policy objectives 

– Objectives and measurable targets associated with the potential environmental impacts of the Project 

– Processes and procedures that Roberts Co will adopt to identify, manage and control the 

environmental aspects and impacts (using a risk management approach) 

– Provision of adequate resources and allocation of responsibilities for ensuring the effective 

implementation of this EMP 

– Methods for maintaining records and requirements for reporting 

– Process for monitoring and reviewing the environmental management performance of the Project to 

drive continual improvement 

This EMP has been revised to incorporate all relevant contractual information and obligations.  

Project-based Roberts Co personnel are required to sign the EMP acknowledgment form in Appendix 02. 
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3.2 Supplementary Plans 

Supplementary Plans may be required by the contract or deemed necessary by the Project Manager. 

Supplementary environmental plans that are required will be included as annexures to this plan. 

Other environmental management plans may include, but not limited to the following [include relevant 

plans]: 

– Noise and Vibration Management Plan 

– Waste Management Plan 

– Traffic Management Plan 

– Community & Stakeholder Engagement Plan 

3.3 Interfacing with Other Plans 

This EMP should be read in conjunction with the other suite of Project specific management plans 

[include relevant plans]: 

– Project Management Plan 

– Construction Management Plan 

– Design Management Plan 

– Work Health and Safety Management Plan 

– Quality Management Plan 

– Workplace Relations Management Plan 

3.4 Environmental Policy 

The Project and its nominated contractors will operate in accordance with the RCo Environmental Policy 

as shown in Appendix 01. The policy is reviewed and endorsed on an annual basis by the Chief Executive 

Officer (CEO) to ensure its ongoing suitability and effectiveness. 

The Project’s commitment to the Environmental Policy will be demonstrated by: 

– Communication of the policy intent to all personnel through inductions and notice board displays  

– Provision of adequate resources and assigning responsibilities to implement and maintain the EMS 

– Achievement of the Project Targets / Objectives and regular reviews to manage their suitability and 

effectiveness 
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3.5 Project Scope 

The Cumberland West Mental Health Services Relocation Early Works project (CWMH Early Works) 

forms part of the Westmead Health and Education Precinct redevelopment. The new purpose-built Mental 

Health Complex will offer the potential to transform care through new holistic service models co-located 

with physical health services and better integrated with mental health services in the community. 

The CWMH Early Works project is the first stage of the new Westmead Integrated Mental Health 

Complex (IMHC), with main works scheduled to commence in April 2024. The scope of the early works 

includes the following works split into two separate approvals: 

REF 

 – Construction of the P14 Car Park ramp and associated access controls. 

 – Services diversions including private sewer and trade waste, Sydney Water sewer, water main, LV, 

communications fibre cabling and lighting. 

 – Demolition of the BIRS, WRPO and Casuarina Lodge buildings. 

SSDA 

 – Bulk earthworks. 

 – Piling. 

 – Retention structures. 

 – HV conduit installation. 

 – Diesel tank installation. 

 – Trenching for inground hydraulic.  

 – Stormwater works. 

 – Bioretention basin. 

3.6 Receiving Environment 

The IMHC Early Works is to be completed within the operational Westmead Health and Education 

Precinct. The works will therefore be completed within a live hospital environment with works potentially 

affecting staff and patients.  
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Milestone 1 

 

 

Impacted receivers:  

- Care Flight – access to be maintained, Noise and Vibration Management Plan to be followed 

- LHD – Access to be maintained, Noise and Vibration Management Plan to be followed 

- Childcare - Access to be maintained, Noise and Vibration Management Plan to be followed  

- BIRS – Manage workers nearby 

- Casuarina Lodge – Manage workers nearby  

- The works may uncover the 1902 tram line which documentation shows ran just south of the site. 

Archaeologist to be on site for any excavation works in the vicinity of the tram line  
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Milestone 2a 

 

 

Impacted receivers:  

- CASB – access to be maintained, Noise and Vibration Management Plan to be followed 

- BIRS – Access to be maintained, Noise and Vibration Management Plan to be followed 

- Childcare - Access to be maintained, Noise and Vibration Management Plan to be followed  

- Pathology – Access to be maintained, Noise and Vibration Management Plan to be followed 

- Casuarina Lodge – Manage workers nearby  

 

 

Milestone 2b, 3 and 4 
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Impacted receivers:  

- CASB – access to be maintained, Noise and Vibration Management Plan to be followed 

- Childcare - Access to be maintained, Noise and Vibration Management Plan to be followed  

- Pathology – Access to be maintained, Noise and Vibration Management Plan to be followed 

- The works may uncover the 1902 tram line which documentation shows ran just south of the site. 

Archaeologist to be on site for any excavation works in the vicinity of the tram line  

Demolition of the BIRS, Casuarina Lodge and WPRO Building are to be completed in accordance with 

the Cherrie Civil Engineering Demolition Methodology plans.  

3.7 Approach 

RCo is committed to undertaking business in a manner that recognises the importance of environmental 

protection and sustainability through a risk and opportunity-based approach. 

Our vision is to achieve environmental excellence through: 

– Shared responsibility for self-regulation and continual improvement 

– Understanding and accepting environmental accountability and responsibility 

– Ensuring effective communication of information for improved performance 

Environmental Risk and Opportunity 

Prior to the commencement of works, the Project will identify environmental risks and opportunities, in order 

to limit, manage and improve the impact of works. 

Overall risks to the project are managed through the Project Risk Assessment (PRA) (Refer to WHS Plan). 

Additional risks and opportunities may be identified during the Project and this EMP should be updated to 

reflect these changes. As defined in the RCo-PROC-011_Risk Management, a risk may have a positive 

Childcare 

Pathology 

CASB 

1902 Tram 
Line 
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6.2 HSEQ Manager 

– Provide environmental support to the project team 

– Consult project team on updates or changes to legislative requirements 

– Facilitate internal and external audits 

– Consult with environmental regulator on key environmental issues, incidents or breaches 

6.3 Project Manager 

– Ensure that project responsibilities and authorities are defined and communicated 

– Provide adequate resources to meet environmental objectives 

– Approve the EMP and various sub-plans and ensure effective implementation and maintained 

– Allocate appropriate resources and provide support for the implementation of the EMP 

– Report to senior management on the environmental performance, including assurance, incident 

and/or environmental breaches 

– Take action to resolve environmental non-conformances and incidents 

– Ensure suppliers and subcontractors comply with requirements; 

– Report environmental incidents to the client / local authorities, as required. 

6.4 Site Manager 

– Supervise all site construction activities and personnel by ensuring that they meet environmental and 

other requirements 

– Organise and manage site plant, labour and temporary materials 

– Ensure that site environmental controls are properly maintained and provide support to the Project 

HSE Manager/Advisor 

– Report all environmental incidents 

– Take action to resolve non-conformances and incidents 

– 24hr Site Contact for the project is Senior Site Manager Darrin Lane 0409 609 709. 

 

6.5 Procurement 

– Carefully select suppliers and subcontractors based upon their ability to meet stated requirements 

– Ensure that purchase orders and agreements include environmental requirements as necessary 

– Where practical, select materials which are “environmentally friendly” 

6.6 Project HSE Advisor / Manager 

– Ensure that the EMP is effectively established, implemented and maintained on the project 

– Ensure compliance with all relevant statutes, regulations, rules, procedures, standards and policies 
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– Liaise with the Principal’s Environmental Representative and/or Superintendent on environmental 

issues, including the written notification of non-conformances (incidents, emergencies or deviations 

from the EMP) 

– Ensure that all personnel on site receive appropriate environmental induction and training and are 

aware of their environmental responsibilities under relevant legislation and the contract 

– Report to the Project Manager on the performance of the system and improvement opportunities 

– Provide support to the project team to enable them to meet their environmental commitments 

– Ensure that environmental records and files are collected and maintained 

– Regular compliance checking as required by this EMP 

– Ensure that non-conformances and environmental incidents are recorded, and written reports provided 

to the Client’s Representative and/or HSEQ Manager in accordance with RCo-PROC-012 Incident 

Management and Reporting. Liaise with the required stakeholders to confirm the nature of the 

corrective action required and comply with the timeframe within which corrective actions must occur 

– Ensure that environmental controls, materials and equipment are maintained 

6.7 Contractors 

– Comply with all legal and contractual requirements 

– Comply with site environmental requirements 

– Comply with management / supervisory directions 

– Participate in induction and training as directed 

– Report all incidents in a timely manner 

6.8 All Personnel 

– Comply with the relevant Acts, Regulations and Standards 

– Comply with the Company’s environmental policy and procedures 

– Promptly report to management on any non-conformances, environmental incidents and/or breaches 

of the system 

– Undergo induction and training in environmental awareness as directed by management 

– Report all incidents 

– Act in an environmentally responsible manner 

 

7 OPERATIONAL CONTROL 

7.1 Environmental Risk Assessment and Control 

Project wide environmental obligations, aspects and impacts, and risks associated with the project shall be 

identified and assessed prior to the commencement of the project by the Project Manager in consultation 

with the project team and recorded in either or all of the following risk assessments or documents, as 

required: 









INTEGRATED MANAGEMENT SYSTEM 

ENVIRONMENTAL MANAGEMENT PLAN 

CWMHSR 

 REVISION NO:  04

 ISSUE DATE:  26/08/2022 

 PAGE 22 OF 67 

WHEN PRINTED THIS DOCUMENT IS AN UNCONTROLLED VERSION AND SHOULD BE CHECKED AGAINST THE ELECTRONIC VERSION FOR VALIDITY 

The contractor will develop and adapt the existing control plan to suit the conditions of the site. The 

management and staging of permanent and temporary ESCP stormwater will ensure the maximum 

amount of stormwater is directed towards sediment basins before entering existing stormwater network.  

Where possible, all soil and water management control measures will not be removed until disturbed 

areas have stabilised. Areas where vegetation is disturbed will be revegetated once works have 

complete. Excess spoil resulting from construction will be seeded post construction to minimise the 

likelihood of movement from site by wind or water. Any damage to the ground surface will be restored to 

pre-construction condition upon the completion of works.  

The location and depth of any inground services will be determined by the contractor prior to disturbing 

the ground to implement erosion and sediment controls. The contractor will understand the local 

stormwater flooding conditions prior to works commencing. A flood risk management plan will be 

developed and maintained to prevent injury to workers or the public in the case of flooding, as well as 

preventing dispersion of materials or debris into the existing stormwater network; see Construction Soil 

and Water Management Plan & Construction Flood Emergency Response Sub-Plan. 

 

 

7.5 Design  

If the project is a design and construct contract in which RCo is responsible for the design functions. The 

following environmental issues should be considered during the design of the temporary works: 

– How to minimise any adverse impacts on the environment including energy efficient operation, 

incorporation of sustainable or recycled materials 

– How to improve design efficiency to conserve natural resources 

– Address specific sustainability requirements 

– How to meet environmental codes, regulations and other requirements 
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7.8 Plant and Equipment 

Plant and equipment used onsite by RCo and contractors will be maintained in a safe and serviceable 

manner in accordance with both legislative requirements and RCo IMS procedures and standards. 

In particular, the following requirements apply: 

– Plant will be inspected (using the relevant Pre-Use Acceptance Checklist) prior to operation on site, 

particularly items with the potential to impact the environment are to be inspected.  Items found to be 

worn, damaged or otherwise degraded are to be replaced prior to operation; 

– Plant will be serviced, re-fuelled and washed-down only in approved areas where hydrocarbons can 

be captured and then properly disposed; 

– Fuelling will be carried out in bunded areas when fuelling from bulk tanks (where applicable); 

– Plant and equipment will be maintained to prevent / fix oil leaks; 

– Plant will be driven and operated only in approved areas; 

– Plant will have effective pollution control and sound attenuation devices fitted. 

7.9 Emergency Preparedness and Response 

The types of environmental emergencies which could occur on this site as outlined in Appendix 06. The 

client and relevant statutory and regulatory authorities (such as the EPA) will also be informed as 

necessary. 

Environmental emergencies will be handled by: 

– Immediately reporting all incidents to the Project Manager / Site Manager who will assess the 

situation and manage the following steps: 

– Immediately take all reasonable steps to contain further damage or danger to personnel and the 

environment; 

– Inform relevant authorities in accordance with the regulatory requirements; 

– Contact emergency service personnel as necessary (e.g., local fire brigade, spill clean-up services, 

etc). Site emergency response team will also be contacted. 

– Provide notification to the HSEQ Manager, Construction Manager, CEO and Roberts Co Legal 

counsel immediately via initial internal incident notification; 

– Inform the Client’s Representative as necessary and in accordance with contractual requirements; 

– Complete a detailed report of the incident using HSE Incident report form and upload to Roberts Co’s 

designated electronic database;  

– Liaise with the Client’s Representative regarding corrective and preventive actions required and the 

timeframes within which these actions must occur; 

– The designated personnel will undertake an investigation to determine the corrective and preventive 

actions. 

Information on the handling of hazardous materials is contained in the safety data sheet application, 

ChemWatch. Emergency Services contact numbers are to be displayed in the main site office. 
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– Incidents and associated corrective actions; 

– Internal audit observations/non-compliance; 

– Client audits or other notice of non-compliance; 

– Notices or action from regulatory authorities. 

Where deemed necessary by the Project HSEQ Advisor / Manager and as a result of revisions to project 

scope or changes to project risks, additional Environmental Risk Action Plans to control potential impacts 

may need to be updated or developed. 

8.1 Corrective Actions  

Corrective actions are differentiated by risk ranking. The nominated timeframes to resolve items on the 

CAR Register are as follows: 

1 = High 

Action: Imminent risk – issue must 

be rectified immediately 

2 = Medium 

Action: Risk not imminent however 

issue is to be rectified immediately. 

3 = Low 

Action: Rectify within 24 hours or 

time frame specified. 

Refer to RCo-PROC-010_Audits, Inspections and Corrective Action Procedure. 

Further monitoring and reporting activities against operational objectives and targets are listed in Section 

05 of this Plan. 

8.2 Monthly Environmental Reporting 

Each report to be included in the Monthly Project HSE Report and issued to the HSEQ Manager on a 

monthly basis. The report is to include specific details relating to risks, status of control measures, update 

to plans, ESCPs and the objective and target performance indicators nominated within the report. 

On a monthly basis, monthly environmental indicators, energy use, water consumption and waste 

information shall be entered into RCo designated electronic database, including NGER information, such 

as: 

– Waste consumption including volume purchased from water suppliers, volume of water extracted 

from surface water sources and volume of ground water sources 

– Subcontractor energy and emissions 

Monthly oversight of inspection outcomes, audit issues and corrective actions provided through the 

Actions created within Roberts Co’s designated electronic database. Actions are to be addressed in 

accordance with the timeframes outlined in RCo-PROC-010_Audits, Inspections and Corrective 

Action. 

 

9 INCIDENTS, COMPLAINTS, CORRECTIVE AND 

PREVENTATIVE ACTION 

9.1 Incident Classifications 

Environmental Incident is classified into three (3) classes: 
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Environmental Incident report requirements  Preliminaries Section 6: Monthly Reporting 

including details of any incidents.  

Table 08 – Client incident reporting requirements. 

9.3 Investigations  

Each incident shall be sufficiently investigated to allow specific and detailed corrective and preventative 

actions to be identified, actioned and closed out. Where an environmental non-conformance or incident is 

identified, Corrective and preventive actions shall be developed and may include: 

– Review and improve existing environmental controls and job safety analyses/ work method statements 

– Site rehabilitation 

– Increased site inspections and monitoring 

– Modify construction or installation methods 

– Increase environmental awareness including re-training and tool-box meetings 

The Project Manager will convene a briefing with relevant members of the Senior Management Team to 

provide an update on the incident investigation and to allow active involvement in the investigation 

process. The briefing will include discussion on the progress of the investigation and any specific initial 

findings. A status report on any rectification work or maintenance activities to the relevant environmental 

controls will also be provided. 

The following information relating to the incident investigation shall be forwarded to the Construction 

Manager and Regional HSEQ Manager. 

9.4 External Incident Notification 

The EPA must be notified immediately of all pollution incidents that cause or threaten material harm to the 

environment. The HSEQ Manager (or their delegate) shall report the incident to the regulator, refer to 

RCo-PROC-12- Incident Management and Reporting. 

Harm to the environment is “material” if the effect (or potential effect) from an incident on the health or 

safety of humans or ecosystems is not trivial and or results in actual or potential loss or property damage 

of an amount, or amounts in aggregate, exceeding $10,000. 

Incidents requiring notification to the EPA must also be immediately notified to the Regional HSEQ Manager.  

If an incident presents an immediate threat to human health or property, 000 is to be called in accordance 

with the procedures outlined in the project Emergency Response Plan – Appendix 05 of the WHS Plan.  

The EPA Environment Line is to be contacted on 13 15 55 (NSW) or 1300 372 842 (VIC). 

The notification will need to include information on: 

– The time, date, nature, duration and location of the incident 

– The location of the place where pollution is occurring or is likely to occur 

– The nature, the estimated quantity or volume and the concentration of any pollutants involved 

– The circumstances in which the incident occurred (including the cause of the incident, if known) 

– The action taken or proposed to be taken to deal with the incident and any resulting pollution or 

threatened pollution 
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– Other information prescribed by the regulations 

In addition to notifying the EPA of pollution incidents, other authorities as outlined below must also be 

notified immediately: 

– The Ministry of Health (via the local Public Health Unit - 02 9391 9000) 

– The SafeWork NSW Authority (13 10 50) 

– WorkSafe Victoria (13 23 60) 

– Fire and Rescue 000 

– The local council 

Regardless of the actual or potential impact, these authorities must be notified under the amended 

legislation for all notifiable pollution incidents. Further information in relation to the incident must be 

provided immediately if it becomes available after the initial notification. Records of contact with and 

details of the information provided to external authorities must be maintained in the project records.  

9.5 Commonwealth Matters 

Environmental incidents relating to the Environmental Protection and Biodiversity Conservation Act 1999 

must be notified to the Secretary of the Department within seven (7) days of the event. 

These types of incidents include the death or injury to the following: 

– Migratory bird species; 

– Listed marine species; 

– Threatened species or listed ecological community (includes taking).  

9.6 Client Complaints  

All communications from the Client (including CAR’s and Audit reports) expressing concern or 

dissatisfaction with the implementation or operation of the EMP shall be documented in accordance with 

Section 9.2 of this plan. 

Corrective and preventive actions may include: 

– Site remediation and rehabilitation 

– Increased site inspections and monitoring 

– Increase environmental awareness (i.e., re-training, tool-box meetings) 

Review and improve existing environmental controls and job safety analyses / work method statements 

 

10 TRAINING AND AWARENESS  

All employees will receive suitable environmental induction / training to ensure that they are aware of their 

responsibilities and are competent to carry out the work. 

Environmental induction / training will be delivered to employees through the site induction, orientations 

and on-going training via pre-start and toolbox meetings, briefings, email notifications, etc. 

All employees (including subcontractors) will receive induction / training in the following: 
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APPENDICES 

Appendix 01 – Environmental Policy 

 

 

  










































































